
Schindler PORT Overlay
助您实现安心无忧的电梯现代化改造



全球大项目部全球大项目部 Schindler PORT OverlaySchindler PORT Overlay 32

Schindler 现代化更新改造方案，为非凡

而生乘行体验
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Schindler PORT助力实现前沿的运营管理
大幅提升电梯运载性能

如今，高层楼宇的垂直运输系统不仅需要可靠的智能化运
行，还应采用创新概念和先进技术，以顺应未来发展趋势。  

安全门禁管理
楼宇管理员可根据特定的楼宇管理需求，通过预编程卡、智能手机或生物识别门

禁系统，轻松验证用户的出入凭证，实现远程智能安全门禁系统管理。

迅达动线管理
迅达动线管理系统采用领先的动线管理解决方案 Schindler PORT。相比传统的电梯
运行控制系统，Schindler PORT能够更快速地将客户送达目的楼层，节约多达 30%
的乘梯时间。*

无可挑剔的个性化服务
Schindler PORT 系统可以根据乘客需求，个性化定制独特的乘行体验，包括为行动
不便的乘客或贵宾提供特殊乘梯服务。

智能楼宇运输方案
Schindler PORT系统可同步物联网（IoT）数据。因此，楼宇管理员将能够在智能手
机上实时查看电梯运行状态。Schindler PORT还可以打造透明化的楼宇运输生态系
统，让主要利益相关方能即时获取迅达设备的实时信息。

乘行报告
乘行报告包含大楼进出租户和访客的准确乘行数据。该报告可作为安全记录，方

便楼宇管理员根据需求快速回查，分析情况并作出响应。 

Schindler myPORT
借助 Schindler myPORT，只需使用手机就能控制门禁和呼梯，整个楼宇内的移动交
通因此变得快速、安全、通畅、便捷。用户可以管理和发出访客邀请（以短信形式），

也可以将自己的移动设备用作视频对讲机，直接与访客对话。Schindler myPORT 易
于操作使用，并可针对商业项目和住宅项目的需要进行调整与定制。

Schindler PORT Overlay 解决方案
我们希望更新改造项目的进行尽量不会打扰到楼宇用户，且不会消减电梯的运

能，于是 Schindler PORT Overlay解决方案应运而生。

Schindler PORT 4D方案
Schindler PORT 4D 方案不仅仅是一次更迭换代，更是领先的动线管理解决方案 
Schindler PORT的升级版。Schindler PORT 4D 可将专有智能手机应用连接至迅达
电梯系统，从而大大优化运行时间。它不仅可以显著缩短候梯时间，还可以作

为一个整体的垂直和水平运载平台。此外，在 ECO（能耗控制）模式下，电梯
系统的能耗量可降低 40%之多。* 

Schindler CoLab
Schindler CoLab 是我们全新推出的开放式、安全型、模块化楼宇集成工具包。
有了 Schindler CoLab，客户可将迅达的创新数字服务产品无缝整合到自己的楼
宇管理系统中，提升用户体验。

交通流量模拟
迅达交通流量模拟系统屡获殊荣，并被 ISO 8100-32 采用为标准方法。可对大
楼实施全面的交通流量分析，并帮助确定相应的理想解决方案。

*以上数据均来源于迅达实验室。 *以上数据均来源于迅达实验室。
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许多现有的高层楼宇已经渐渐老化，传统的运载系统已经无
法满足现代楼宇应有的客容量和运载要求，因此必须进行升
级改造。

融合利用新技术，让现有楼宇焕发新生机，是有效更新改造的核心。这种改造方式不

仅可以让楼宇更加美观，还可以为用户带来真正的价值。尽管如此，由于担心电梯的

升级改造可能会对用户的日常出行带来不便，客户通常会对电梯改造工程有所顾虑。

Schindler PORT Overlay可确保无缝衔接并安全无忧的现代化改造，不会对用户带来任
何不便。此外，Schindler PORT Overlay还可以与第三方电梯系统配合使用。

Schindler PORT Overlay可确保无缝衔接和安全无
忧的现代化改造，改造过程不会给用户带来任何
不便。 

出色的电梯性能
Schindler PORT 升级可作为全面现代化升
级改造的第一步。它有助于大幅缩短实

现智能楼宇运输方案的时间，同时立竿

见影地增强乘行体验。这让改造后的楼

宇拥有和新建建筑相媲美的竞争力。

安装新系统后，Schindler PORT 智能目的
楼层技术可显著改进电梯性能：现代化

升级改造期间，即使其中一个轿厢停运，

整个电梯系统的性能也不会受到很大影

响。 

新旧系统互联互通
Schindler PORT Overlay 可将现有控制器与
Schindler PORT 系统相连。Schindler PORT 
系统可实现智能动线管理并优化电梯运

载性能。在改造过程中，新的迅达控制

器和旧控制器能够通过 Schindler PORT 
Overlay 协调运行。

系统运行一如往常
Schindler PORT 系统可显著降低现代化升级
改造作业对电梯运行的影响。在改造过程

中，即使有一部电梯被停用，乘客也几乎

不会察觉到变化。与原来的传统控制系统

相比，电梯运载性甚至能变得更加优越。

升级改造完工后，新改造的电梯可以无缝

整合到现有楼宇系统，不会让乘客感觉到

任何不便。

Schindler PORT Overlay
现代化更新改造，通畅运行不间断
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The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.

Schindler PORT overlay August 2021 GM-MHS, Guido Gilli

Schindler developed the PORT Overlay Modernization solution with the vision that a modernization should take place unnoticed by
the building occupants.

The modernization methodology takes on one side the advantage of the Schindler PORT solution to increase the overall traffic
performance of an elevator group, and on the other side enables individual cars to be removed out of the group for upgrading and
then seamlessly add them back without any inconvenience for the users.
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Schindler developed the PORT Overlay Modernization solution with the vision that a modernization should take place unnoticed by
the building occupants.

The modernization methodology takes on one side the advantage of the Schindler PORT solution to increase the overall traffic
performance of an elevator group, and on the other side enables individual cars to be removed out of the group for upgrading and
then seamlessly add them back without any inconvenience for the users.

Schindler PORT Overlay
Basic principle and procedure

Phase 1
The pre-assembling of the Schindler PORT 
upgrade control cabinets and the interface 
boxes (the green ones in the machine room) 
starts. The system is connected to the exist-
ing elevator controllers.

The new cabling is installed in each elevator 
shaft for one elevator after the other, as 
also the wiring to the existing Landing 
Operation Panels.

Phase 2
The entire PORT terminals, floor designation 
plates, car operation panels, and destination
indicators, are installed but at this time still 
temporarily covered.

After the completed pre-assembling, during 
low traffic times, mainly over a weekend, 
the change of the system from conventional 
control to destination control happens.

The modernization methodology takes on one side the 
advantage of the Schindler PORT solution to increase the overall 
traffic performance of an elevator group, and on the other side 
enables individual cars to be removed out of the group for 
upgrading andthen seamlessly add them back without any 
inconvenience for the users.
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved,  
waiting time drops, and the handling  
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved, 
waiting time drops, and the handling 
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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Schindler developed the PORT Overlay Modernization solution with the vision that a modernization should take place unnoticed by
the building occupants.

The modernization methodology takes on one side the advantage of the Schindler PORT solution to increase the overall traffic
performance of an elevator group, and on the other side enables individual cars to be removed out of the group for upgrading and
then seamlessly add them back without any inconvenience for the users.
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The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
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Schindler developed the PORT Overlay Modernization solution with the vision that a modernization should take place unnoticed by
the building occupants.

The modernization methodology takes on one side the advantage of the Schindler PORT solution to increase the overall traffic
performance of an elevator group, and on the other side enables individual cars to be removed out of the group for upgrading and
then seamlessly add them back without any inconvenience for the users.

Schindler PORT Overlay
Basic principle and procedure

Phase 1
The pre-assembling of the Schindler PORT 
upgrade control cabinets and the interface 
boxes (the green ones in the machine room) 
starts. The system is connected to the exist-
ing elevator controllers.

The new cabling is installed in each elevator 
shaft for one elevator after the other, as 
also the wiring to the existing Landing 
Operation Panels.

Phase 2
The entire PORT terminals, floor designation 
plates, car operation panels, and destination
indicators, are installed but at this time still 
temporarily covered.

After the completed pre-assembling, during 
low traffic times, mainly over a weekend, 
the change of the system from conventional 
control to destination control happens.

The modernization methodology takes on one side the 
advantage of the Schindler PORT solution to increase the overall 
traffic performance of an elevator group, and on the other side 
enables individual cars to be removed out of the group for  
upgrading andthen seamlessly add them back without any  
inconvenience for the users.
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved, 
waiting time drops, and the handling 
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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performance of an elevator group, and on the other side enables individual cars to be removed out of the group for upgrading and
then seamlessly add them back without any inconvenience for the users.

Schindler PORT Overlay
Basic principle and procedure

Phase 1
The pre-assembling of the Schindler PORT 
upgrade control cabinets and the interface 
boxes (the green ones in the machine room) 
starts. The system is connected to the exist-
ing elevator controllers.

The new cabling is installed in each elevator 
shaft for one elevator after the other, as 
also the wiring to the existing Landing 
Operation Panels.

Phase 2
The entire PORT terminals, floor designation 
plates, car operation panels, and destination 
indicators, are installed but at this time still 
temporarily covered.

After the completed pre-assembling, during 
low traffic times, mainly over a weekend, 
the change of the system from conventional 
control to destination control happens.

The modernization methodology takes on one side the 
advantage of the Schindler PORT solution to increase the overall 
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved, 
waiting time drops, and the handling 
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
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Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.

Schindler PORT overlay August 2021 GM-MHS, Guido Gilli

Schindler developed the PORT Overlay Modernization solution with the vision that a modernization should take place unnoticed by
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Basic principle and procedure

Phase 1
The pre-assembling of the Schindler PORT 
upgrade control cabinets and the interface 
boxes (the green ones in the machine room) 
starts. The system is connected to the exist-
ing elevator controllers.

The new cabling is installed in each elevator 
shaft for one elevator after the other, as 
also the wiring to the existing Landing 
Operation Panels.

Phase 2
The entire PORT terminals, floor designation 
plates, car operation panels, and destination
indicators, are installed but at this time still 
temporarily covered.

After the completed pre-assembling, during 
low traffic times, mainly over a weekend, 
the change of the system from conventional 
control to destination control happens.

The modernization methodology takes on one side the 
advantage of the Schindler PORT solution to increase the overall 
traffic performance of an elevator group, and on the other side 
enables individual cars to be removed out of the group for 
upgrading andthen seamlessly add them back without any 
inconvenience for the users.
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved,  
waiting time drops, and the handling  
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.
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occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
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now on with all kind of smart technologies.
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Schindler developed the PORT Overlay Modernization solution with the vision that a modernization should take place unnoticed by
the building occupants.

The modernization methodology takes on one side the advantage of the Schindler PORT solution to increase the overall traffic
performance of an elevator group, and on the other side enables individual cars to be removed out of the group for upgrading and
then seamlessly add them back without any inconvenience for the users.

Schindler PORT Overlay
Basic principle and procedure

Phase 1
The pre-assembling of the Schindler PORT 
upgrade control cabinets and the interface 
boxes (the green ones in the machine room) 
starts. The system is connected to the exist-
ing elevator controllers.

The new cabling is installed in each elevator 
shaft for one elevator after the other, as 
also the wiring to the existing Landing 
Operation Panels.

Phase 2
The entire PORT terminals, floor designation 
plates, car operation panels, and destination 
indicators, are installed but at this time still 
temporarily covered.

After the completed pre-assembling, during 
low traffic times, mainly over a weekend, 
the change of the system from conventional 
control to destination control happens.

The modernization methodology takes on one side the  
advantage of the Schindler PORT solution to increase the overall 
traffic performance of an elevator group, and on the other side 
enables individual cars to be removed out of the group for  
upgrading andthen seamlessly add them back without any  
inconvenience for the users.
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved, 
waiting time drops, and the handling 
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.
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improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved, 
waiting time drops, and the handling 
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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indicators and the floor designation plates are now activated and tested.
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occupants start enjoying the features and functions of Schindler PORT.
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improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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The modernization methodology takes on one side the advantage of the Schindler PORT solution to increase the overall traffic
performance of an elevator group, and on the other side enables individual cars to be removed out of the group for upgrading and
then seamlessly add them back without any inconvenience for the users.

Schindler PORT Overlay
Basic principle and procedure

Phase 1
The pre-assembling of the Schindler PORT 
upgrade control cabinets and the interface 
boxes (the green ones in the machine room) 
starts. The system is connected to the exist-
ing elevator controllers.

The new cabling is installed in each elevator 
shaft for one elevator after the other, as 
also the wiring to the existing Landing 
Operation Panels.

Phase 2
The entire PORT terminals, floor designation 
plates, car operation panels, and destination 
indicators, are installed but at this time still 
temporarily covered.

After the completed pre-assembling, during 
low traffic times, mainly over a weekend, 
the change of the system from conventional 
control to destination control happens.

The modernization methodology takes on one side the 
advantage of the Schindler PORT solution to increase the overall 
traffic performance of an elevator group, and on the other side 
enables individual cars to be removed out of the group for 
upgrading andthen seamlessly add them back without any 
inconvenience for the users.
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved, 
waiting time drops, and the handling 
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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Schindler PORT Overlay
Basic principle and procedure

Phase 1
The pre-assembling of the Schindler PORT 
upgrade control cabinets and the interface 
boxes (the green ones in the machine room) 
starts. The system is connected to the exist-
ing elevator controllers.

The new cabling is installed in each elevator 
shaft for one elevator after the other, as 
also the wiring to the existing Landing 
Operation Panels.

Phase 2
The entire PORT terminals, floor designation 
plates, car operation panels, and destination
indicators, are installed but at this time still 
temporarily covered.

After the completed pre-assembling, during 
low traffic times, mainly over a weekend, 
the change of the system from conventional 
control to destination control happens.

The modernization methodology takes on one side the 
advantage of the Schindler PORT solution to increase the overall 
traffic performance of an elevator group, and on the other side 
enables individual cars to be removed out of the group for 
upgrading andthen seamlessly add them back without any 
inconvenience for the users.
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved,  
waiting time drops, and the handling  
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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upgrade control cabinets and the interface 
boxes (the green ones in the machine room) 
starts. The system is connected to the exist-
ing elevator controllers.

The new cabling is installed in each elevator 
shaft for one elevator after the other, as 
also the wiring to the existing Landing 
Operation Panels.

Phase 2
The entire PORT terminals, floor designation 
plates, car operation panels, and destination 
indicators, are installed but at this time still 
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After the completed pre-assembling, during 
low traffic times, mainly over a weekend, 
the change of the system from conventional 
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved, 
waiting time drops, and the handling 
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
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and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.
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Schindler developed the PORT Overlay Modernization solution with the vision that a modernization should take place unnoticed by
the building occupants.

The modernization methodology takes on one side the advantage of the Schindler PORT solution to increase the overall traffic
performance of an elevator group, and on the other side enables individual cars to be removed out of the group for upgrading and
then seamlessly add them back without any inconvenience for the users.

Schindler PORT Overlay
Basic principle and procedure

Phase 1
The pre-assembling of the Schindler PORT 
upgrade control cabinets and the interface 
boxes (the green ones in the machine room) 
starts. The system is connected to the exist-
ing elevator controllers.

The new cabling is installed in each elevator 
shaft for one elevator after the other, as 
also the wiring to the existing Landing 
Operation Panels.

Phase 2
The entire PORT terminals, floor designation 
plates, car operation panels, and destination
indicators, are installed but at this time still 
temporarily covered.

After the completed pre-assembling, during 
low traffic times, mainly over a weekend, 
the change of the system from conventional 
control to destination control happens.

The modernization methodology takes on one side the 
advantage of the Schindler PORT solution to increase the overall 
traffic performance of an elevator group, and on the other side 
enables individual cars to be removed out of the group for  
upgrading andthen seamlessly add them back without any  
inconvenience for the users.
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved, 
waiting time drops, and the handling 
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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the other elevators.
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Basic principle and procedure

Phase 1
The pre-assembling of the Schindler PORT 
upgrade control cabinets and the interface 
boxes (the green ones in the machine room) 
starts. The system is connected to the exist-
ing elevator controllers.

The new cabling is installed in each elevator 
shaft for one elevator after the other, as 
also the wiring to the existing Landing 
Operation Panels.

Phase 2
The entire PORT terminals, floor designation 
plates, car operation panels, and destination 
indicators, are installed but at this time still 
temporarily covered.

After the completed pre-assembling, during 
low traffic times, mainly over a weekend, 
the change of the system from conventional 
control to destination control happens.

The modernization methodology takes on one side the 
advantage of the Schindler PORT solution to increase the overall 
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved, 
waiting time drops, and the handling 
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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PORT Terminal楼层指示牌

目的楼层显示器

运载性能

1 2

1  Original before Schindler PORT is installed
2  Boost after Schindler PORT is installed to the elevator group

Schindler PORT Overlay
基本原理和步骤

阶段 1
开始预装配 Schindler PORT 升级控制柜和
接线盒（机房中的黑色盒子）。将该系统

与现有电梯控制器连接。

在各个电梯井道中依次安装新电线电缆

以及现有厅站操作面板（LOP）的线缆。

Schindler PORT Overlay解决方案具有两个突出优势：可依次
对轿厢逐一进行无缝衔接升级，不会对用户造成不便；可在
改造过程中借助 Schindler PORT 系统稳定提升整体运载性能。

阶段 3
更换或遮盖原来的呼梯按钮和目的楼层

显示器，露出新呼梯按钮和目的楼层显

示器。

激活并测试新安装的轿厢操作面板（COP）
和 Schindler PORT 终端以及目的楼层显示
器和楼层指示牌。

整个电梯系统切换至 Schindler PORT系统。
电梯用户开始使用 Schindler PORT 的功
能。

阶段 4
整个电梯组依靠 Schindler PORT 系统运
行，大大提升了电梯运载性能，缩短了

候梯时间以及乘梯时间。 此外，电梯的
运载能力也会得到显著优化。

使用 Schindler PORT 解决方案后，整个电
梯系统的运行性能即刻得到提升。因此，

停用单部电梯以对其进行现代化升级改

造不会对整体运载能力产生影响。

（暂时遮盖）

阶段 2
安装所有 Schindler PORT 终端、楼层指示
牌、轿厢操作面板和目的楼层显示器，但

暂时遮盖，待更新改造完成后使用。

在电梯运行平峰期（例如周末等时段），

将原有控制装置升级为 Schindler PORT 目
的楼层控制系统。

为方便楼宇租户和用户更舒畅地过渡到

新系统，可提供适当的用户手册和必要

的说明。
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The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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then seamlessly add them back without any inconvenience for the users.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
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Basic principle and procedure

Phase 1
The pre-assembling of the Schindler PORT 
upgrade control cabinets and the interface 
boxes (the green ones in the machine room) 
starts. The system is connected to the exist-
ing elevator controllers.

The new cabling is installed in each elevator 
shaft for one elevator after the other, as 
also the wiring to the existing Landing 
Operation Panels.

Phase 2
The entire PORT terminals, floor designation 
plates, car operation panels, and destination
indicators, are installed but at this time still 
temporarily covered.

After the completed pre-assembling, during 
low traffic times, mainly over a weekend, 
the change of the system from conventional 
control to destination control happens.

The modernization methodology takes on one side the 
advantage of the Schindler PORT solution to increase the overall 
traffic performance of an elevator group, and on the other side 
enables individual cars to be removed out of the group for 
upgrading andthen seamlessly add them back without any 
inconvenience for the users.
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved,  
waiting time drops, and the handling  
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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Schindler developed the PORT Overlay Modernization solution with the vision that a modernization should take place unnoticed by
the building occupants.

The modernization methodology takes on one side the advantage of the Schindler PORT solution to increase the overall traffic
performance of an elevator group, and on the other side enables individual cars to be removed out of the group for upgrading and
then seamlessly add them back without any inconvenience for the users.

Schindler PORT Overlay
Basic principle and procedure

Phase 1
The pre-assembling of the Schindler PORT 
upgrade control cabinets and the interface 
boxes (the green ones in the machine room) 
starts. The system is connected to the exist-
ing elevator controllers.

The new cabling is installed in each elevator 
shaft for one elevator after the other, as 
also the wiring to the existing Landing 
Operation Panels.

Phase 2
The entire PORT terminals, floor designation 
plates, car operation panels, and destination 
indicators, are installed but at this time still 
temporarily covered.

After the completed pre-assembling, during 
low traffic times, mainly over a weekend, 
the change of the system from conventional 
control to destination control happens.

The modernization methodology takes on one side the  
advantage of the Schindler PORT solution to increase the overall 
traffic performance of an elevator group, and on the other side 
enables individual cars to be removed out of the group for  
upgrading andthen seamlessly add them back without any  
inconvenience for the users.
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved, 
waiting time drops, and the handling 
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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The pre-assembling of the Schindler PORT 
upgrade control cabinets and the interface 
boxes (the green ones in the machine room) 
starts. The system is connected to the exist-
ing elevator controllers.

The new cabling is installed in each elevator 
shaft for one elevator after the other, as 
also the wiring to the existing Landing 
Operation Panels.

Phase 2
The entire PORT terminals, floor designation 
plates, car operation panels, and destination
indicators, are installed but at this time still 
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After the completed pre-assembling, during 
low traffic times, mainly over a weekend, 
the change of the system from conventional 
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved, 
waiting time drops, and the handling 
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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Schindler developed the PORT Overlay Modernization solution with the vision that a modernization should take place unnoticed by
the building occupants.

The modernization methodology takes on one side the advantage of the Schindler PORT solution to increase the overall traffic
performance of an elevator group, and on the other side enables individual cars to be removed out of the group for upgrading and
then seamlessly add them back without any inconvenience for the users.

Schindler PORT Overlay
Basic principle and procedure

Phase 1
The pre-assembling of the Schindler PORT 
upgrade control cabinets and the interface 
boxes (the green ones in the machine room) 
starts. The system is connected to the exist-
ing elevator controllers.

The new cabling is installed in each elevator 
shaft for one elevator after the other, as 
also the wiring to the existing Landing 
Operation Panels.

Phase 2
The entire PORT terminals, floor designation 
plates, car operation panels, and destination 
indicators, are installed but at this time still 
temporarily covered.

After the completed pre-assembling, during 
low traffic times, mainly over a weekend, 
the change of the system from conventional 
control to destination control happens.

The modernization methodology takes on one side the 
advantage of the Schindler PORT solution to increase the overall 
traffic performance of an elevator group, and on the other side 
enables individual cars to be removed out of the group for 
upgrading andthen seamlessly add them back without any 
inconvenience for the users.
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Phase 3
All old elevator elements are either replaced 
or covered and the new ones uncovered.

The newly installed COPs and PORT 
Terminals as well as the destination 
indicators and the floor designation 
plates are now activated and tested.

The overall elevator system is switched to 
Schindler PORT. Building occupants start 
enjoying the features and functions of 
Schindler PORT.

Phase 4
As the entire elevator group now runs on 
Schindler PORT, the traffic is improved, 
waiting time drops, and the handling 
capacity is maximized.

The immediate boost of Schindler PORT 
solution allows now individual elevators to 
be taken out of the group for modern-
ization without significant impact to the 
overall elevator group performance.
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improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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PORT Terminal楼层指示牌

目的楼层显示器

运载性能

1 2

1  Original before Schindler PORT is installed
2  Boost after Schindler PORT is installed to the elevator group

（暂时遮盖）
Schindler PORT 终端

安装 Schindler PORT 之前

安装 Schindler PORT 之后
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Phase 5
At this point the actual modernization 
process without any interruptions to the 
tenants begins. One elevator at a time  
is taken out for modernization, and  
re-integrated seamlessly back into the 
group when completed.

The new Schindler controller will therefore 
co-exist with the former controllers of the 
other elevators.

Thanks to Schindler PORT, the traffic per-
formance during modernization may still be 
better than the original performance, even 
with one elevator taken out of the group.

Phase 6
Once all elevators are modernized and 
gradually upgraded, the traffic performance 
increases again. The elevators now help to 
adapt the customers building to the rapid 
pace of urbanization and meet the demand 
of higher transportation needs.

The system is now future ready, and the 
elevators can be combined from now on 
with all kind of smart technologies.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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uncovered.
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The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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the building occupants.

The modernization methodology takes on one side the advantage of the Schindler PORT solution to increase the overall traffic
performance of an elevator group, and on the other side enables individual cars to be removed out of the group for upgrading and
then seamlessly add them back without any inconvenience for the users.
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Before MOD Conventional MOD MOD phases with Schindler PORT Overlay

Comparison of the overlay versions (Conventional and Schindler PORT)

MOD phase

Schindler PORT Overlay solution applied in 
existing car group for better capacity handling

6 elevators in the car group. 
In phase 1 reduced to 5 working elevators

5 elevators remain to be modernized

MOD completed for all 6 elevators. 
A higher level of traffic performance 

is achieved, due to faster journeys 
with new controls

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 MOD completed
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& use of existing

equipment

Unmatched
transportation
performance

More project  
flexibilty & shortening 

the MOD-time

Access
control

integrated

On any elevator
equipment possible

(also 3rd party)

Schindler PORT Overlay
Striking benefits

(The illustrations and traffic performance 
expressed here are indicative only. Please 
consult our sales representatives to carry 
out a specific traffic analysis on your existing 
building.)

运载性能

1 2 3 4

1  Original before Schindler PORT is installed
2  Boost after Schindler PORT is installed to the elevator group
3  During the sequential modernization of the elevators
4  After all elevators are modernized

运载性能

1 2 3

1  Original before Schindler PORT is installed
2  Boost after Schindler PORT is installed to the elevator group
3  During the sequential modernization of the elevators

阶段 5
在这一步，最核心的现代化升级改造流

程将会启动，但不会给用户带来任何不

便：一次停用一部电梯并进行升级改造，

改造完成后再将改造后的电梯无缝整合

到电梯组中。

Schindler PORT Overlay 可实现现有控制器
与新 Schindler控制器之间的互联互通。

尽管需要依次停用每部电梯以对其进行

升级改造，但借助 Schindler PORT Overlay 
系统，电梯运载性能仍可以维持在较高

的水平，甚至更为优越。

阶段 6
在所有电梯都完成改造和升级之后，整体

运载性能又会提升到一个新的高度。改

造完成后，电梯系统将能满足更高的楼

宇交通需求，并适应城市的高速发展。

电梯系统不仅支持日后添加拓展应用，还

可兼容最新技术。 

Schindler PORT Overlay
基本原理和步骤

* 此处显示的电梯运载性能图例仅供参考。 
我们的销售代表可为您的现有楼宇系统实施交通流量分析，如欲获取楼宇电梯运载性能更准确的报告，请咨

询迅达销售代表。

有序的现代化升级改造 
为您带来优质的乘梯体验

兼容所有迅达电梯和第三方电梯 缩短升级改造时间， 
提高项目管理的灵活性

不中断楼宇运行， 
不干扰租客生活

整合门禁系统

改进乘行效率，优化现有设备

Schindler PORT Overlay解决方案的突出优势
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Phase 5
At this point the actual modernization 
process without any interruptions to the 
tenants begins. One elevator at a time  
is taken out for modernization, and  
re-integrated seamlessly back into the 
group when completed.

The new Schindler controller will therefore 
co-exist with the former controllers of the 
other elevators.

Thanks to Schindler PORT, the traffic per-
formance during modernization may still be 
better than the original performance, even 
with one elevator taken out of the group.

Phase 6
Once all elevators are modernized and 
gradually upgraded, the traffic performance 
increases again. The elevators now help to 
adapt the customers building to the rapid 
pace of urbanization and meet the demand 
of higher transportation needs.

The system is now future ready, and the 
elevators can be combined from now on 
with all kind of smart technologies.

The pre-assembling of the Schindler PORT upgrade control cabinets and the
interface boxes (the green ones in the machine room) starts. The system is 
connected to the existing elevator controllers.

The new cabling is installed in each elevator shaft for one elevator after the 
other, as also the wiring to the existing Landing Operation Panels.

The entire PORT terminals, floor designation plates, car operation panels,
and destination indicators, are installed but at this time still temporarily
covered.

After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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After the completed pre-assembling, during low traffic times, mainly over a 
weekend, the change of the system from conventional control to destination
control happens.

All old elevator elements are either replaced or covered and the new ones
uncovered.

The newly installed COPs and PORT Terminals as well as the destination 
indicators and the floor designation plates are now activated and tested.

The overall elevator system is switched to Schindler PORT. Building 
occupants start enjoying the features and functions of Schindler PORT.

As the entire elevator group now runs on Schindler PORT, the traffic is
improved, waiting time drops, and the handling capacity is maximized.

The immediate boost of Schindler PORT solution allows now individual
elevators to be taken out of the group for modernization without significant
impact to the overall elevator group performance.

At this point the actual modernization process without any interruptions to the
tenants begins. One elevator at a time is taken out for modernization, and re-
integrated seamlessly back into the group when completed.

The new Schindler controller will therefore co-exist with the former controllers of
the other elevators.

Thanks to Schindler PORT, the traffic performance during modernization may
still be better than the original performance, even with one elevator taken out of
the group.

Once all elevators are modernized and gradually upgraded, the traffic
performance increases again. The elevators now help to adapt the customers
building to the rapid pace of urbanization and meet the demand of higher
transportation needs.

The system is now future ready, and the elevators can be combined from
now on with all kind of smart technologies.
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Schindler developed the PORT Overlay Modernization solution with the vision that a modernization should take place unnoticed by
the building occupants.

The modernization methodology takes on one side the advantage of the Schindler PORT solution to increase the overall traffic
performance of an elevator group, and on the other side enables individual cars to be removed out of the group for upgrading and
then seamlessly add them back without any inconvenience for the users.
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(The illustrations and traffic performance 
expressed here are indicative only. Please 
consult our sales representatives to carry 
out a specific traffic analysis on your existing 
building.)

运载性能

1 2 3 4

1  Original before Schindler PORT is installed
2  Boost after Schindler PORT is installed to the elevator group
3  During the sequential modernization of the elevators
4  After all elevators are modernized

运载性能

1 2 3

1  Original before Schindler PORT is installed
2  Boost after Schindler PORT is installed to the elevator group
3  During the sequential modernization of the elevators

安装 Schindler PORT 之前

安装 Schindler PORT 之后
电梯逐步升级改造期间

安装 Schindler PORT 之前
安装 Schindler PORT 之后

所有电梯现代化升级改造完成之后

有序的电梯现代化升级改造期间
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现代化设计打造有格调的楼宇
与楼宇风格相契合的设计美学

电梯是一座楼宇引人注目的建筑元素之一，往往极大地影响了
楼宇内部给人的印象。迅达高层建筑电梯尽显风格，自成一派，
同时也能与整体楼宇的设计理念相得益彰。 

在现代化升级改造过程中，可以调整不同的设计元素提升楼宇格调，例如厅站指示灯、

指示板、目的楼层显示器、厅站操作面板和轿厢操作面板等。轿厢内饰也可以更新升

级，为整个楼宇注入新鲜感和舒适感。

全新外观 
我们的电梯系统采用前沿的设计风格，将

为您的租户带来耳目一新的乘行体验。

避免干扰 
我们可以提供便捷无忧的现代化升级改

造体验，大幅度减少对楼宇的正常运行

的干扰。 

免接触方案
迅达免接触方案可实现乘客与电梯之间

的无接触交互。乘客可以在智能手机上

使用迅达的应用程序呼叫电梯或选择目

的楼层。

Schindler PORT 终端 
Schindler PORT 终端采用了时尚的触摸屏
设计。受当下前卫设计理念和建筑趋势的

启发，Schindler PORT 终端采用触感丝滑
的玻璃触摸屏。显示屏可支持不同的安

装方式，包括壁挂式、支架式或闸机安装。

数字媒体服务
Schindler Ahead DoorShow、Schindler 
Ahead SmartMirror 和 Schindler Ahead 
AdScreen 等迅达数字媒体服务可将电梯
轿厢转变为让乘客眼前一亮的娱乐空间

和服务平台，向乘客展示建筑的魅力、分

享最新信息。
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Schindler PORT Overlay
案例精选

中信泰富广场
中国上海

写字楼 / 193米
中信泰富广场大楼内有多家外交

使馆和财富 500强公司，自 21
世纪初以来，中信泰富广场一直

是南京西路的地标性建筑。

升级改造中运用的迅达产品：

- Schindler PORT
- 控制系统，包括固定组件和指
示灯

- 交流电无齿轮曳引机

科林斯街 80 号
澳大利亚墨尔本

写字楼 / 182米
一个多世纪以来，墨尔本科林斯

街一直是商业开发的“黄金位

置”。科林斯街 80 号的北部大楼
高 52层，建造于 1977 年，并于 
2020 年升级使用迅达现代化电
梯方案和 Schindler PORT 系统。

升级改造中运用的迅达产品：

- Schindler PORT
- 控制系统，包括固定组件和指
示灯

- 读卡器系统
- 交流电无齿轮曳引机

Tour Ariane
法国巴黎

写字楼 / 152米
Tour Ariane 是位于法国巴黎西部
拉德芳斯高层商务区的一座摩天

办公大楼。大楼共 36层，采用
原始外覆立面设计。目前 18 部
第三方电梯已完全更新为迅达现

代化电梯方案和 Schindler PORT 
系统。

升级改造中运用的迅达产品：

- Schindler PORT
- 控制系统，包括固定组件和指
示灯

- 读卡器系统
- 交流电无齿轮曳引机

斯科细亚广场
加拿大多伦多

写字楼 / 275米
斯科细亚广场是北美地区最大规

模的电梯现代化升级项目之一，

其中包括 31 部电梯设备升级、
Schindler PORT 系统集成、 22 部
双层电梯安装及曳引机更换。该

项目树立了整体单体建筑的全新

标准。 

升级改造中运用的迅达产品：

- Schindler PORT
- 控制系统，包括固定组件和指
示灯

- 交流电无齿轮曳引机 
- 门机控制板
- 双层电梯

洛克菲勒广场 30号 
美国纽约

写字楼 / 259米
洛克菲勒广场 30号是美国曼哈
顿洛克菲勒中心的核心建筑。这

栋摩天大楼于 1933年完工，巍
然屹立在洛克菲勒中心溜冰场之

后，一直被视为纽约市的地标性

建筑。 

建筑的 8部货梯和客厅以及 4部
空中大厅穿梭电梯已被替换为迅

达目的楼层调度系统。

升级改造中运用的迅达产品：

- Schindler PORT
- 控制系统，包括固定组件和指
示灯

- 交流电无齿轮曳引机

香港交易广场
中国香港

写字楼 / 188米
交易广场坐拥城市核心金融地带，

由三座大楼组成。一个大型公共广

场环抱左右。广场共有 67 部电梯，
可将人流分散到这三座大楼之中。

现代化升级改造工程包括将传统控

制系统升级为 Schindler PORT，将 
Miconic V 控制器升级为 TX-GC2，将 
Thyristor 逆变器升级为 Power Factor 
1 逆变器，以及将直流电曳引机升
级为时下先进的交流电变频曳引机。

升级改造中运用的迅达产品：

- Schindler PORT
- 控制系统，包括固定组件和指示灯
- 交流电无齿轮曳引机 
- 门机控制板
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详情请洽询：

Schindler Elevator Ltd. | 全球大项目部
Zugerstrasse 13 | 6030 Ebikon | Switzerland
电话：+ 41 41 445 31 31

迅达（中国）电梯有限公司 | 全球大项目部
中国 | 上海 201815 | 嘉定区 | 兴顺路 555 号
电话：+ 86 21 6709 6666

globallargeprojects@schindler.com
largeprojects.schindler.com


